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The Organogram of our Institution:

The institution was established by K. E. Society Belagavi in the year 1977 with
an intention to upgrade the rural mass and disadvantaged group. Since last 38
years our institution is imparting value added education and shouldering the
responsibility of bringing social change. The institution aims at shaping the young
minds so that they should be able to build a strong nation.

Teachers and students are associated with various committees which act as a
support 1o the system of teaching and leaming, Many student friendly programmes
are introduced in the institution to empower the young ones such as, Remedial
Coaching, Campus Recruitment and Skill Enhancement Programmes etc.

Distinctive character of our college is that it is rural institution catering to the
academic needs of the students of the villages surrounding Saundatti,
disadvantaged sections of Society and girl students. Though its carefully crafted
courses, programs it has been serving the rural area of its location successfully
during 38 years of its fruitful existence,

The role of top management, Principal and Faculty in design and
implementation of its quality and plans.

K.LE. Society runs more than 300 educational institutions and mainly

concentrated on spreading education as its very essential and basic need to the
community as a whole to follow the rich heritage and culture.

» Management:

It facilitates smooth functioning of college through meaningful and collaborative
endeavors among Principal, Faculty, Students and other stakeholders of the
college. Top management also lends budgetary support to complete the UGC
building schemes for creation of classrooms, computer labs, function hall, hostel
eic,. It lays down broad policies to be adapted by the college. It recruits staff
whenever vacancies arise. Management also periodically reviews our college
activities and makes suggestions for improvement.
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Principal:

The Principal is liaison officer between the institution and the stakeholders to
carry out the policies and quality measurements. Principal regularly updates the
role of management on overall development of the staff and students prospects.
Faculty:

All the members of the faculty are apprised with day today Government and
University policies, circulars with regard to quality based and need based
education, They are also updated over the facilities and scope for pursuing higher
education, carrying research activities etc,

The policy statements and action plans for fulfillment of the stated mission:
The Principal with the approval of LGB formulates policy statements as per broad
policy guidelines of our management. It initiates action plans at all levels after
thorough discussion with HoDs in right earnest for attainment of our vision and
mission,

Formulation of action plans for all operations and incorporation of the same
into the institutional strategic plan:

The action plans for all academic, administrative, co-curricular and extra-
curricular processes are devised by the team consisting Principal, HoDs and
Coordinators, The academic calendar of events, teaching time-table, co-curricular
and extra-curricular activity schedules, examination schedules are considered
while formulating the strategic

Interaction with the stakeholders

The stakeholders of our institution mainly are our students, their parents, General
public and employees of the college.

Interaction with the students is a daily affair for the leaders of the institutions i.e.,
the Principal, HoDs and Office Superintendent. In the classrooms, in the corridors,
library and periodic meetings with

Re-enforcing the culture of excellence

The management conducts mectings with the staff at regular intervals, The
Principal lays stress on quality enhancement to achieve excellence. The
Management, Principal and HoDs are keen on promoting a culture of excellence.
The staff members have been gi
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Suggestions for innovations are always nvited by the management and Principal
for Championing. Change Leaders act a8 spoasors and motivators. The college
wentifies key employees and provides them traiming © bevome change agents,
poéﬁ\m'hhmmby‘&\m&eh@g\wmm.'wg\w
and making many leaders rather than sticking with one. Orpamization is mot st
machinery. Organizational changes to take care of changed times and environment
need 0 be made from time o time. Principal, HoDs and our top management are

all keenly bent upon effectively modifying organizational structure from time ©
tme.

The following bodies and associations are involved in deciding and implomenting
the plans and policies of the institation which monitors and ensures quality at all
levels:

LGB

Principal and Faculty
IQAC

Parents and Alumni
Parent-Teacher Association
Student Secretanies

The college practices participative management. Every staff membder of the
college is given froodom w share hivher ideas and contnidute the best R the
: kit il

The teachers, office staff, students and alunni slong with the stakeholders have &
due say in all the matters connected with the functioning of the college Whether
they are curricular or co-curmicular OF extra-curticular activities,

The decisions are taken only after a wide range of multi lyered discussions
mvolving teachers, stadents and administrative staffl hmplementation of e
decisions is entrusted to HoDs, teachers, office staff through dellegation of suitable

authority to them. IQAC is empowered o monitor the outcome of the sctivities of
the college.

The following charts show how through decentralization of governasce oue
management as well our institution is following participative mansgement W all
spheres:




Internal Administrative Structure of the organization (KLE)

Organization and Management
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Institution’s Internal Management Structure
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The internal organizational structure and decision making procesées.
The internal organizational structure and decision making process is as follows:

Local Governing Body

\ Chairman \

l
L 4 gl

v Members of LGB j (Chah‘man’s Nominee Member Secretary

Administrative } ( Academic j

!
C°“’i:"‘“““%

Extra-Curricular

Admission o Time Table Sports and Athletics
Committee Committee Committees
Discipline e Research NSS Advisory
Committee Committee Committee
UGC o Examination NCC Advisory
Committee Committee Committee
Infrastructure ¢ Library Advisory Human Rights
Committee Committee Committee
Grievances e IQAC

Redressal

Committee

Garden and Campus ¢ Co-curricular

maintenance Activities

Committee Committee

e Seminarand

workshops
organizing
committee




